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The attitudes toward an organization of those who deliver its most es-
sential service are critical to the organization’s success.  Do the people who 
work there understand and embrace the organization’s vision?  Do they 
have confidence in its leadership?  What do they think of the quality of its 
product?  How do they feel about how they are treated and their relation-
ships with others in the enterprise?  What do they tell prospective custom-
ers and employees about the organization?  Do they believe the organiza-
tion is headed in a positive direction?

In the Mountain Brook Schools, teachers are the people who deliver 
our most critical service – effective, challenging, and engaging instruction 
for each and every child.  And the other Board of Education members 
and I accept as fact that our success as a school system depends largely 
on the attitudes, values, and commitment that our teachers bring to their 
classrooms every day.  

As a result, every three years, Mountain Brook Schools surveys its 
teachers to measure their perceptions regarding all aspects of the school 
system.  This past year, the survey was administered by New South Re-
search, and for the first time was conducted online.  This meant teachers 
could complete the survey at a time of their choosing and that they could 
be confident that their individual responses were absolutely confidential.  
Teachers were asked to respond to statements by indicating whether they 
strongly agreed, agreed, strongly disagreed, disagreed, or were neutral 
about each statement.

Because the system has been conducting this survey since the early 
1990’s, it is possible to track trends over time.  This data is used at both 
the local school and system levels to assess strengths and possible areas 
for improvement.  A few of the more critical issues are shared below.  The 
complete survey results are available on the school system’s website, www.
mtnbrook.k12.al.us.

As for my take on this data, I could not be more pleased.  The 2007 
teacher survey data continues a trend over the past 12 years of our teachers 
expressing steadily increasing confidence and commitment to their work 
and to this school system.  Parents of our students can be assured that 
their children’s teachers come to school with positive attitudes about be-
ing there.  When I see that 96% of our teachers are optimistic about the 
future of Mountain Brook Schools, I know this is a tremendous strength 
on which we can build to continue our efforts to make every year a more 
successful one for our students.

Gary London
Chairman, Board of Education
Mountain Brook Schools
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TEACHER SURVEY PROVIDES 
INSIDER VIEW OF SCHOOL SYSTEM
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Mountain Brook Schools continues a 
multi-year program of major additions and renovations 

at several schools and facilities.

Prior to the opening of its new facility, school system functions 
were scattered about the school system. 

All of these functions are now housed at 32 Vine Street.

In early June, the Mountain Brook Schools central office staff  moved 
into the new Professional Learning Center and administrative offices at 32 
Vine Street across from Crestline Elementary School.  This facility brings 
together eight functions that had previously been scattered across the city.  
It also provides a state-of-the-art Professional Learning Center which will 
be an integral part of the school system’s commitment to the ongoing 
professional development of its teachers and staff.  Very importantly, it 
frees up space in and around Crestline Elementary School that allows that 
school to expand to accommodate its growing enrollment.

“This facility enables us to gather under one roof critical functions of 
the school system, most of which have been inadequately housed for a very 
long time,” says Superintendent of Schools Dr. Charles Mason.  “We now 
have training spaces, technology infrastructure, records storage, meeting 
spaces, and workspaces to support what goes on in our schools.  And it is 
clear to all of us who work here that this building – and our jobs – exist 
to support the schools, not the other way around.  I can already tell that 
we will be more effective and efficient in that support role because of this 
wonderful facility.”

“This new building is a two-story, 20,000 square foot state-of-the-art 
facility for the school system and the community,” said lead architect Phil 
Black of Krebs Architecture and Engineering.  “Effective use of brick, 
rough-cut stone, and natural slate present a traditional quality exterior that 
is in keeping with other civic buildings in Mountain Brook --including the 
city hall and library--while providing a cost effective and low maintenance 
facility. The result is a building that has the appropriate level of quality 
the public would expect for a civic building without being too costly. The 
building is designed in compliance with the new state energy code and in-
corporates generous use of natural daylight, interior lighting sensors, and 
networked energy management. The air conditioning system is the first of 
its kind in the state and provides a broad range of comfort zones within the 
building while maintaining a very low level of energy consumption.”

In the fall, the school system will host a community open house for 
the new building.  Also, during regular business hours, meeting rooms 
are available for use by non-profit community groups at no charge.  Af-
ter hours, meeting spaces are available for a rental and custodial fee.  
Spaces can be reserved by community groups by contacting Dr. Tim 
Norris at 871-4608.

It is the policy of the Mountain Brook Schools 
that no person within the district shall be exclud-
ed from participation in, denied the benefits of, or 
subject to discrimination on the basis of race, sex, 
color, religion, national origin, disability or age in 
any program, activity, or employment practice. 
The following person has been designated to 
handle inquiries regarding the nondiscrimination 
policies: Dr. Dale Wisely, Director of Student Ser-
vices, 32 Vine Street, Mountain Brook, AL  35223, 
205-877-8349, email: wise@mtnbrook.k12.al.us.

Mountain Brook 
Board of Education
Mr. Gary London, Chairman
Mrs. Lynn Lloyd, Vice-Chair
Dr. Eli Capiluto
Mr. Mike Thompson
Mrs. Jane Menendez
Dr. Charles Mason, 
Superintendent

School system function Former location

Professional Learning Center Inside Crestline Elementary
Technology Infrastructure Inside Crestline Elementary

Student Services High School Campus

Special Education Administration High School Campus

Facilities Director High School Campus

Community Education 52 Vine Street

Superintendent’s Office #3 Church Street

Records Storage Rental units in Irondale

Textbook Storage Jackie Simon’s Home Basement

NEW FACILITY PROMOTES 
CONSOLIDATION AND COLLABORATION

Construction Update

Administrative Offices/Professional Development Center Completed

Cherokee Bend Elementary addition Completed

Mountain Brook Elementary addition Completed

Spartans Arena Completed

Crestline Elementary addition & renovation Complete October 2007

Junior High addition Complete August 2008

High School addition Complete August 2008
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Mountain Brook City 
Schools Foundation

Aiming Higher for Our Schools
2007-2008 Allocation Approved

The Program and Needs Committee of the Mountain Brook City Schools Foundation 
has approved an allocation of $339,760.00 for the 2007-2008 school year.  This amount 
brings the total amount allocated for the schools since 1995 to $2,898,691.  

The total amount of funding that is available annually is based on a formula that protects 
the endowment while at the same time enables the Foundation to make a distribution to the 
schools every year.  Based on the value of the endowment over the last twelve quarters, the 
allocation amount changes each year.  Increasing the endowment translates into increases 
in the amount available for our schools.  The impact of these dollars continues to make a 
significant difference in the classrooms and helps to make our school system one of the best 
in the nation. 

Since its inception, the Foundation has allocated funds to meet critical academic needs 
and has focused in the areas of Technology, Professional Development and Library En-
hancement.  The latest request from the school system was for technology and professional 
development and the total of the request was $458,100.  Adhering to the allocation formula 
that is designed to protect the corpus of the endowment, the Program and Needs Commit-
tee prioritized the requests to come up with the most effective ways to grant the dollars to 
the school system.  Thanks to the generosity of the community through the recent AIM 
HIGHER Campaign, the Foundation will be able to come closer to meeting the needs of the 
schools each year.  This year the Foundation will be funding over 75% of the request.

Thanks to all who have helped to make the efforts of the Mountain Brook City Schools 
Foundation successful by investing in our schools!!!!

Impact of Your Investment  1995-2008
Professional Development $1,439,777

Technology $1,329,394

Library Enhancement $   129,520 

 $2,898,691

Professional Development:
80,000 Hours of teacher training

 Staff  Development Specialists (Reading and Math)

Technology:  
Computer Workstations

Laptop Computer Labs at each school

Portable AlphaSmart Labs (Wireless Word Processors)

Portable Dreamwriter Labs (Wireless Word Processors)

Pocket PC’s

GPS software

Data Projectors

Document Cameras

Video Broadcasting Equipment

Science Lab Equipment

Classroom Sound Enhancement Systems

Library Enhancement:
 4,500 Library Books

Mountain Brook City Schools 
Foundation Board of Directors

Billy Bates, Rich Bielen, John Bragg, Chad Crowther, 
Johnette Davis, Elizabeth M. Dunn, Douglas D. Eddleman, 
Glenn E. Estess, Jr., Stephen Favrot MD, W. Craig Fravert, 
Katherine R. Galloway, Hollis N. Gieger, Jr., Nancy Go-
edecke, Carolyn Goldstein, Pam Grayson, Cobb Hagan, 
Laurie Hereford, Amy M. Jackson, Thomas E. Jernigan, 
Jr., Samuel P. Johnson, Harry A. Kampakis, Gerard J. 
Kassouf, Dr. Joe B. LaRussa, Thomas G. Luckie, Bill Mc-
Dougald, Mac M. Moorer, Kenneth H. Polk, William S. 
Pritchard, III, Peggy Rafield, Lisa Rutherford, Lloyd Shel-
ton, Linda Stone, Jera G. Stribling, Bill Terry, D. A. Tynes, 
Cindy C. Williams

Don’t forget when you are doing 
your Internet shopping to visit 

the Mountain Brook City Schools 
Foundation Virtual Mall where every 

purchase benefits our schools.
http://www.mbschools.fundlinkllc.com/

CONTACT INFORMATION:
Carmine Jordan, Executive Director

MBCSF
POST OFFICE BOX 530834

MOUNTAIN BROOK, AL 35253
414-0042

mbcsfoundation@bellsouth.net

PLEASE CONSIDER A GIFT TO THE MOUNTAIN 
BROOK CITY SCHOOLS FOUNDATION.

A pledge card is included in this publication.

If your employer matches charitable contributions, please send us 
your form along with your contribution.

Summer training for the teachers prepares them to use new 
technologies in the classroom




